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1. HACHHOPT KOMIIVIEKTA KOHTPOJIbHO-ONEHOYHBIX CPEACTB

1.1. ObaacThb NPUMEHECHUA KOMILJICKTA KOHTPOJ/JILHO-OUCHOYHBIX CPEACTB

KoMIuiekT KOHTPOJIBHO-OIEHOYHBIX CPEJICTB TPEAHA3HAYEH /ISl MPOBEPKA U OICHKH
pe3ynbTaToB OcBOeHUs yueOHoU muctuiuimabl CI.06 Ochogvl Oepedciugoco npouzeoo0cmea
IIpOrpaMMbl HOJArOTOBKM crenuanuctoB cpefaHero 3seHa (manee [IIICC3) mo cnenuaibHOCTH
43.02.16 Typuzm u cocmenpuumcmeo.

KonTponbHo-ouenounsie cpenctsa (KOC) npenctaBisttoT co00i KOMIUIEKT MaTepUasIoB AJs
MIPOBEICHUS TPOMEKYTOYHON aTTECTAlMU U TEKYIIET0 KOHTPOJIS.

KOC mnpenmna3zHaueHbl Ui MPOBEPKH YCBOEHHBIX 3HAHWH M OCBOCHHBIX YMEHHUH TIO
IMCHIUIUIMHE B LEJSIX OBIIAJACHUS MPEIYCMOTPEHHBIX CTaHIAPTOM OOMMX U MPO(ECCHOHATBLHBIX
KOMTIETEHIINH, a TAKXKe JUTS OTICHKH JOCTIKEHHS 00yJaroIIUMUCS JIMYHOCTHBIX PE3YIbTATOB.

KoMIIeKT KOHTPOJIbHO-0LEHOYHBIX CPEICTB M03BOJIsIeT OIleHMBATh:
1.®opmupoBanne dieMeHToB TpodeccrnoHanbHbIX KoMmrereHimi (I1K) W 31eMeHTOB  0O0ImmMX

kommnererimii (OK):

Obujue Komnemenyuu:
OK.01. BseiOupars cnocoObl pemieHus
MPUMEHHUTENIHHO K Pa3IMYHbIM KOHTEKCTaM
OK.03. Hcnonp3oBaTh COBPEMEHHBIE CpEJCTBA IOUCKA, aHAIM3a W HHTEpHpETaluu
uHpopMauud ¥ HHPOPMALMOHHBIE TEXHOJIOTUM JJS BBINOJHEHUS 3a4ad MpodeccHoHalbHOM

3a7a4  TPO(PEeCCHOHAIEHON  JIESITEIbHOCTH

JACATCIbHOCTH

2.0cBOCHUE YMEHUIN M YCBOEHUE 3HAHUM

OcBoeHHBIE YMeHusi, yCBOCHHbIE

3HaAHHUA

Iloxa3aTenn oneHKH pe3syJjbTaTta

®opmMa KOHTPOJIS H
OLleHUBAHUS

YMmeTh:

— UCIOJIb30BATh Ha MPAKTUKE METOIBI
IUIAaHUPOBAHUS U OpTaHU3aIUH
paboTHI MOIpa3IeneHus;

Pacuer nokasarenel iaHMpoOBaHUs U
OpraHu3aly paboThl IOAPa3IEICHUS]

TectupoBanue
PemieHne cuTyalmoHHbIX 33124

— aHaJM3UPOBATh OPraHU3alNOHHbIE
CTPYKTYpBI YIIPABIICHUS;

AHanu3 opraHu3alMOHHBIX CTPYKTYP
YIIPaBIECHUS

TectupoBanue
Pemienne cuTyalnoHHbIX 33124

— MPOBOIUTH paboTy MO MOTHBAINN
TPYZIOBOH JEATEILHOCTH NIEPCOHANA,;

Pa3paboTka MepoIpusaTHii 1o
MOTHUBALIUH TPYIOBOU JESITEIbHOCTH
nepcoHasna

TectupoBanue
Brimonaenne
WHINBUAYAIBHBIX 3aTaHUI

— NPUMEHSATH B IPOPECCHOHATBHOM
JeATENEHOCTH IPHEMBI JIETIOBOTO U
YIPaBICHIECKOTO OOIICHNS;

[IpuMeHeHne MPUEMOB IETTOBOTO U
YIIPaBJIEHIECKOTO OOIICHUS

TectupoBaHue
Brimonaenne
WHINBUAYAIBGHBIX 3aaHUI

— MpUHUMATH YPPEKTUBHBIC pelneHns, | Pa3paboTka ynpaBIeHUECKUX PEIICHUH TectupoBanue
HCTIONb3Ysl CUCTEMY METOJI0OB Brmonaenne

YIpaBJICHUS, WH/IMBHUYaAIbHbIX 3aaHUN
— OpPraHM30BBIBAThH pabouee MEeCTO U Pa3pabotka MeponpusTuii o Tectupopanmue,

TPYAOBYIO ACATCIBHOCTD C YICTOM
OCHOB 6epe>1<m/IBoro IpOrU3BOACTBA.

OpraHu3anvinu pa60qer0 MECTO C
IPUMCHCHUEM MCTOJ0B 6€p€)I(J'II/IBOFO
IIPOMU3BOACTBA

Pemenne cutyanioHHOR
3a1a4u




3HaTL:

— MCTOABI IIJIAHUPOBAHUA U
OpraHmu3anuun pa6OTLI noapa3aACJICHUsA;

HpI/IMeHeHI/Ie MCTOOB IUITAaHUPOBAHUA U
OopraHusanuun pa60TLI noapa3acicHus

YcTHBII onpoc, TECTUPOBAHUE,
BBITIOJTHEHUE WHIUBUAYATbHOTO
3aJIaHus

— NPUHLUIIEI TOCTPOSHHUS
OpTraHU3alMOHHON CTPYKTYpPHI
yTIpaBJIECHUS;

ITocTpoenue opraHu3aMOHHBIX
CTPYKTYp YTIpaBIICHUS

Y CTHBII onpoc, TECTUPOBAHUE,
BBITIOJTHEHUE WHIUBUAYATbHOTO
3aJIaHust

— OCHOBBI ()OPMHUPOBAHHMS
MOTHBAIMOHHOMN MOJUTHKU
OpraHu3aluy;

Paspabotka MeponpusTuii o
MOTHBAIIUH TPYAOBOM JIEATEILHOCTH
nepcoHasa

VYcTHBIH oIpoc, TECTUPOBAHUE,
BBITIOJTHEHUE WHIUBUAYaTbHOTO
3aIaHUsI

— BHCHLIHAA U BHYTPCHHSAA Cpeaa
OpraHu3anuu, MUK MCHC/PKMCHTA,

AHanu3 BHEIIHEeH U BHYTpEeHHEH cpe/ibl
OpTaHu3aIMU

VYcTHBIH opoc, TECTUPOBAHUE,
BBITIOJTHEHUE WHUBUAYaTbHOTO
3aIaHHS

— IPOLECC MPUHATHUSA U peaTu3auu
YIPABJIECHUYECKUX PEILICHUN;

Pa3paboTka ynpaBiieHYECKUX pelIeHHI

VYcTHBIH Onpoc, TECTUPOBAHUE,
BBITNOJTHEHUE MHIUBUIYaJIbHOTO
3aJ[aHHSI

— CTWJIM yIIpaBJICHUSI, KOMMYHHUKAIINN

AHanu3 cTHIIS yIIpaBJIeHUs U
KOMM YHHUKALIUM OpraHu3aluu

YcTHBIH oIpoc, TECTUPOBAHUE,
BBITIOJTHEHUE MHIUBUIYaJIbHOTO
3aJIaHMsI

—COBPEMEHHBIE METObI
1 UHCTPYMEHTBI MEHE/DKMCHTA

PaspaboTrka MepornpusTHii 1Mo
OpraHu3aIiy padoyero MecTo ¢
MPUMEHEHHUEM METOJI0B OEPEXIIMBOTO
MPOU3BOJICTBA

VYeTHBIN OIIPOC, TECTUPOBAHUE,
BBINOJTHEHUE UHANBUYaIbHOT'O
3a/laHus

— OCHOBBI OEpPEIKITNBOrO
MPOHU3BOACTBA, IPU3HAKU KaYeCTBA
TPAHCIIOPTHBIX YCIIYT,

PaspaboTrka MepornpusTHii 1o
OpraHu3aIyi padoyero MecTo ¢
MPUMEHEHHUEM METOJI0B OEPEXKITMBOTO
MPOU3BOJICTBA

VYeTHBIN OIIPOC, TECTUPOBAHUE,
BBINOJTHEHUE UHAWBUYaIbHOT'O
3a/laHus

— IPHUHIUIEI OEPEKITUBOTO
TIPOU3BOJICTBA;

Pa3paboTka MeponpusaTHii 1o
OpraHu3aIuy padboyero MecTo ¢
MPUMEHEHHUEM METOJI0B OEPEXKIIMBOTO
MPOU3BOJICTBA

YcTHBIN onpoc, TECTUPOBAHUE,
BBINOJTHEHUE UHANBUYaIbHOTO
3a/laHus

— OCHOBBI CHCTEMBI 5S U LIeJIH €€
MIPUMEHEHHUS

Pa3paboTka MepoIpusaTHii 110
OpraHU3aIHKh PadOYEro MECTO C
MIPUMEHEHHEM METOJIOB OEPENITUBOTO
MIPOU3BOJICTBA

YcTHBIN 0npoc, TECTUPOBAHUE,
BBINOTHEHUE MHANBUYATbHOTO
3aJaHus

3. dopmMHpoBaHHE JHUYHOCTHBIX PE3YILTATOB peadu3ali POrpaMMbl

BOCIIMTAHHUA II0

CIICHHUAJIBHOCTH

JIP7 Oco3Haomuii NpUOPUTETHYIO LEHHOCTh JIMYHOCTH YEJIOBEKa;

YBaKaroU1

CO6CTBCHHyIO U YYyXYHO YHUKAJIBHOCTH B PA3JIMYHBIX CUTYyallUAX, BO BCEX (bOpMaX n BHJax

ACATCIBHOCTH.

JIP9 CoOmonaromuii u mponaraHaMpyromuil MpaBuia 30poBOro U 6e3omnacHoro odpasa

JKHU3HH, CIIOpTa, npeﬂynpencz[a}omnﬁ 0o npeoz[oneBanmHﬁ 3aBUCHUMOCTH OT aJIKOI'OJIA, Ta6a1<a,
MICUXO0AKTUBHBIX BCHICCTB, A3aPTHBIX UI'Pp U T.H. COXpaHSIIOH_II/Iﬁ TNICUXOJIOTHYCCKYIO YCTOI\/’I"II/IBOCTB
B CUTYaTHUBHO CJIOKHBIX UJIKM CTPCMUTCIIbHO MCHAIOIUXCA CUTYallUAX.

JIP10. 3abotsmmiics O 3alIMTe OKPYKAWOIIEH Cpelbl,
0€30MMacHOCTH, B TOM YHCIe TUPPOBOI

COOCTBEHHOW U  UyXOH



1.2. Cucrema KOHTPOJISI 1 ON€HKHU 0CBOCHHUS ITPOrpaMMbI yqeﬁﬂoﬁ AUCIHUIIJIMHBI

1.2.1. ®opma npomesrcymounoi ammecmayuu no Y[

Tabauna 2.
YueOHast AMCHUILINHA D opMbI NTPOMEKYTOUHOI aTTeCcTaAlNU
1 2
CI'.06 OcHOBBI OepeKITUBOTO IPOU3BOJICTBA 5 cemecTp — nuddepeHIPOBaHHBIN 3a4eT

1.2.2. Opeanuzayus mexkyueco KOHMpOIs YyCnegaemMocmu, NPOMeNCYmouyHot ammecmayuu

N0 UMO2AaM 0C8OEHUSL NPOSPAMMbL YUEOHOU OUCYUNTUHDBL

B nepuon o6yuenus no obpazoBarensHoit mporpamme CIIO ocyiiecTBisieTcs: TEKYIINi
KOHTPOJIb YCIIEBAGMOCTH CTYJCHTOB, MPOMEXKYTOUYHAs W HMTOTOBAs aTTECTAlUS IO YUCOHBIM
JTUCIMILTAHAM ¥ TPO(PECCHOHATBHBIM MOTYIISIM.

Texymuii KOHTPOJIb OCYIIECTBISIETCS B TIpeleinax yd4eOHOro BPEeMEHH, OTBEJICHHOTO Ha
YUeOHYIO JUCIHILTAHY, OIEHUBACTCS O MATHOAUTEHOM Kae. TeKylmuid KOHTPOJIb MPOBOTUTCS
C IeTbl0 OOBEKTUBHOW OICHKM KayecTBa OCBOCHHS MPOTPAaMMbI JTUCIMIUIMHBI, a TaKKe
CTUMYJIHPOBAHUS YICOHOU JISATSIILHOCTH CTY/ICHTOB, TIOJITOTOBKH K IIPOMEKYTOYHON aTTECTAIIUU
n obecrieueHUss MakKCUMalbHOU A (EKTHBHOCTH y4eOHOro mporiecca. [Iisi oleHKW KadecTBa
MOJATOTOBKH HCITOJIB3YIOTCSA  pa3indHble (DOPMBI UM METOIBI KOHTpPOJSL. TeKymui KOHTpPOJIb
y9eOHOUW JIMCIUILIMHBI OCYIIECTBISECTCS B (OpPME YCTHOTO OIPOCa; 3aIIUTHI MPAKTHYECKUX
3amaHuii, pedepara, TBOPUYECKHX padOT; BBIMNOJHEHHS KOHTPOJBHBIX M TECTOBBIX 3aJaHUN;
pElIeHHs CUTYallMOHHBIX 3aa4 U JIPYruxX (opM KOHTPOJISI, MPEAYyCMOTPEHHBIX MPOrpaMMoil
y4eOHOU TUCITUTIITNHBL.

[IpomexyTouHas aTTecTanus MpoOBOAUTCSA B (popme, MpeTyCMOTPEHHO MIIaHOM y4eOHOTO
nporiecca: audhepeHITMPOBAHHBIN 3a4eT.

B nepuon cnoxxHoi caHUTapHO-3MUAEMHOIOIHUECKO 0OCTAHOBKH UJTH IPYTHX CUTYAIUSX
HEBO3MOXKHOCTH OYHOTO OOY4YEHHS W IMPOBEIEHUS aTTECTAllMM CTYACHTOB KOJUIEK peaau3yeT
oOpa3oBaTelibHbIe MPOrPaMMbl HJIM HMX YacTU C TMPUMEHEHHEM 3JIEKTPOHHOTO OOy4YeHUs,
JIUCTAaHLIMOHHBIX O00pa30BaTENbHBIX TEXHOJOTHMM B MPEIyCMOTPEHHBIX 3aKOHOAATEIHCTBOM
dbopmax 0O0ydyeHHsS WU NPU MX COUETAHHM, IPHU IPOBEICHUH Y4YEeOHBIX 3aHATUH, MPAKTHUK,
TEKYIIET0 KOHTPOJSI yCIIEBAEMOCTH, MPOMEXKYTOUHOM, HTOroBOM U (WJIM) TOCYIapCTBEHHOM
UTOTOBOM aTTeCTallMi 00YyYaIOLIUXCS.

@opMBl U TpolEAypa TEKYLIEro KOHTPOJS M MPOMEXKYTOUYHOW aTTecTaliy 3HAHWMA
CTYACHTOB ONPEICIAIOTCS MONOKEeHUsIMU: «O TeKyIleM KOHTPOJIE U MPOMEKYTOYHON aTTecTalluu
oOyuaronuxcsa», «O MpUMEHEHHH AJIEKTPOHHOTO OO0y4YeHHMsI, JUCTAHIIMOHHBIX 00pa3oBaTeIbHBIX
TEXHOJIOTUH  TNpu  peanus3anu  oOpa3oBaTeNnbHBIX  mporpamm», «0O0  opraHu3anuu
obpazoBatenbHoro mporecca B UIIOY «MKCO» B cBsizu ¢ mpodUIaKTHUECKUMU Mepami,
CBSI3aHHBIMU C YTPO30i KOPOHABUPYCHON HH(PEKITUN.

1.2.3. Oyenxa oocmudicenusi 06y4aIOWUMUCS TUYHOCTIHBIX PE3YIbIMAMO8.

OneHka JMYHOCTHBIX pE3YJIBTATOB IPOBOJUTCS B pPAMKaxX KOHTPOJIBHBIX M OLICHOYHBIX
IIpoLENYP, NPEAYCMOTPEHHBIX HACTOALIEH IIPOrPAMMOM.
Kommuieke npuMepHBIX KpUTEPUEB OLEHKH TUYHOCTHBIX PE3yIbTaTOB 00YJaIOIINXCS:
Oco3HaroUMii MPUOPUTETHYIO LIEHHOCTh JIMYHOCTH YeNlOBeKa; YBaXKaroIUi COOCTBEHHYIO
U 4yXKYI0 YHUKQJIBHOCTh B PA3JIMUHBIX CUTYaIMX, BO BCeX OopMax M BUJAX JIESTEIbHOCTH.
JIP9 Cobmroparonuii U mponaraHAMpyIOIU MpaBuia 370pOBOro M 6e30macHoro odpasa
KHU3HH, CIIOPTA; MPEIYIPEkIAIOMINNA MO0 MPEoI0IeBAIOLINIA 3aBUCIMOCTH OT aJKOroJIsl, Tabaka,



IICUXOAKTUBHBIX BCHICCTB, a3aPTHBIX UI'p U T.I. COXpaHSIIOH_[I/IfI IMCUXOJIOTHUICCKYIO YCTOﬁqHBOCTb
B CUTYaTHBHO CJIOKHBIX WJIK CTPEMUTCIIBHO MCHAIOIINUXCA CUTyallusaX.

JIP10. 3a0otsammiics O 3amUTe OKpPYXKAIOMIEW Cpeabl, COOCTBEHHOW U  UyXKOU
0€30IaCHOCTH, B TOM 4YHucIie IU(PPOBOI

— OCO3HaHHE IIEHHOCTH JTMYHOCTH YEJIOBEKA,

— JEMOHCTpalUsl yBa)KEHUS K COOCTBEHHOM M UYXOH YHHMKAJIbHOCTU B Pa3IMYHbIX
CUTyaluiaX, BO BCCX (1)0pMax U Buaax J€ATCIIbHOCTHU

— CcoOmroIeHNe U ITpOoTaranaa 370poBOTo 1 O6e30macHoro o0pasa JKU3HH, CIopTa

— CTPEMIJIICHHUE K TICUXOJIOTHYECKON YCTOI\/’I‘II/IBOCTI/I B CHUTYaTHUBHO CJIOXKHBIX WA
CTPEMUTECIbHO MCHAIOIUXCA CUTyalluAX

3a00Ta 0 3aluTe OKpYXKAIOIEH cpeibl, COOCTBEHHOM U 4yK0il 0€30MacHOCTH, B TOM YHUCIIE
uudpoBoi.



2. 3AJJIAHUS JJIs1 KOHTPOJISI U OUEHKM OCBOEHHUSI TPOTPAMMABI
YYEBHOM JUCLUTIIMHBI

3aIlaHI/Iﬂ AJIsA HpOMe)KyTO‘lHOﬁ aTrecralnum

Ha3znavenue:

KOC  nmpennazHaueH  juii  KOHTPOJS M OLIEHKHM  PE3YIbTaTOB  OCBOCHHS
o0m1eoOpa3oBaTenbHON TUCIUTUTMHBL «OCHOBBI OEPEKIMBOTO TPOU3BOICTBA»

®opma: 1 pepeHIUPOBAHHBIN 3a4eT

Cnucox BonpocoB K 1u¢¢epeHIUPOBAHHOMY 3a4eTy

1. Konuenus 6epexIuBOro Npou3BOICTBA: HCTOPUUYECKHUM aCIIEKT.
2. Ucropus BHeApEHUS UHCTPYMEHTOB U MIPUHLMIOB OepexJIMBOTO npousBojacTBa I'.@opaom
u T.OHo.
3. Kaii3eH B nesTebHOCTH KOMITAHUU M TIEPCOHANa KOMITaHUU.
4. Kapra notoka co3aHus HEHHOCTH — XapaKTepPUCTHKA, 11€Jb, AITOPUTM
COCTaBJICHUS, BU/IBI.
5. Huarpamma «CrareTtu» - Ha3Ha4YeHUE U 0COOCHHOCTH.
6. «5 TloueMy» - UHCTPYMEHT OMpeIeTICHHUs TIEPBONTPUIUHBI TTPOOIIEM.
7. Jmarpamma «SIMazymm» - XapakTE€pUCTHKA, BH3YyaJIbHOE TIOCTPOCHUE, OCHOBHBIE
MOoKa3aTesu.
8. XapakTepucTika U OCHOBHbIE (haKTOpPbI Auarpammsl «McrkaBay.
9. Tunsl noteps B O€pEeKIUBOM MPOU3BOACTBE, IPUMEPHI B TPOM3BOICTBEHHOM IpOIIecce.
10. OcHOBHBIE TIOKA3aTeNN B OEPEKIMBOM MPOU3BOACTBE. DOPMYIIBI pacyeTa.
11. OcHOBHBIE TPUHITUIIBEI COBPEMEHHOMN CUCTEMBI OEPEIKIUBOTO MPOU3BOJICTBA.
12. Poccuiickuii OTMBIT BHEAPEHHS HHCTPYMEHTOB OEPEKITMBOTO ITPOU3BOJICTBA
13. O6nacts npumereHust ”HCTpyMeHTOB TQC 1 TPM B mpon3BoACTBEHHOM TIpoIIecce.
14. Cucremsl kanban, PDCA u SQDCM.
15. KoHnenmums 6epexIMBOro MpOU3BOICTBA: HICTOPUICCKUIN aCIIEKT.
16. VicTopust BHEIpeHUSI HHCTPYMEHTOB M MPUHIIMIIOB OEPEXKIMBOTO Mpou3BoicTBa I'.Doprom
u T.OHo.
17. OcHOBHBIE IPUHIUIIBI COBPEMEHHOM CHCTEMBI OEPEXITMBOTO MTPOU3BOJICTBA.
18. KaiinzeH B nesTeNbHOCTH KOMIIAHUU U MIEPCOHAIA KOMIIAaHUU.
19. Kapta noToka co3qaHus IEHHOCTH — XapaKTepUCTUKA, 1ENb, AITOPUTM
COCTaBIICHUS, BU/IBI.
20. duarpamma «CrareTTu» - Ha3Ha4YeHHE U OCOOCHHOCTH.
21. «5 TloueMy» - UHCTPYMEHT OIpeIeICHHs IEPBOIPUUNHBI TPOOIIEM.
22. luarpamMma «SImazymm» - XapakTepuCTHKa, BU3yallbHOE IOCTPOCHUE,
OCHOBHBIE ITOKa3aTeH.
23. XapaKTepucTHKa U OCHOBHbBIE (haKTOPbI Auarpammsbl «VicukaBay.
24. Tunsl noTepb B 6€peKIMBOM MPOU3BOJICTBE, IPUMEPHI B IPOU3BOJICTBEHHOM IPOLIECCE.
25. CymHocTs npuHIMNOB «BcTpoeHHoe kauecTBO» U « TOUHO BOBpeMs
(Just-in-time)».
26. OcHOBHBIE TIOKa3aTeNu B OepekKINBOM Mpou3BoAcTBe. POpMYIBI pacueTa.
27. Poccuiickuii ONBIT BHEAPEHUSI HHCTPYMEHTOB OEpPEXINBOTr0 IPOU3BOICTBA
28. O6nacts npumeHnenust uHcTpyMeHToB TQC u TPM B npon3BoACTBEHHOM MpoIIecce.
29. CymHocTs npuHIMNOB «BcTpoeHHoe kauecTBO» U « TOUHO BOBpeMs
(Just-in-time)».
30. Cucrema xan6an u SQDCM.
Bapmuanr 1



1. bepexnuBocTh-3T0:

a) cUCTeMa JICHCTBUH, MPUBOISANINX K ONIPABJIaHHOMY B JJAHHOW CUTYallUd U yMEPEHHOMY
pacxoy Kakux-Imdo pecypcos;

0) MEpPOTIPHUATHS, CBSI3aHHBIC C MEIJICHHBIMU TPOIIECCAMU;

B) YyepTa yenoBeKa, MPUBOIAIIAS K PACTOUYUTEIHLHOCTA U 0€CX035HCTBEHHOCTH.

2. Kakas mepBast unesi 6epexInBOIO IPOU3BOACTBA OblIa chopmynupoBana ['.dopaom:
a) MaccoBO€ ITPOM3BOJICTBO HA OCHOBE KOHBEHEPA;

0) MIPOU3BOJICTBO JIOJDKHO OBITH TIOCTPOCHO IO MPUHIUITY « TOYHO B CTPOKY;

B) 3aIrackl SBJISIFOTCS HEOOXOAMMBIM M HE B3BUHYHBAIOT I[CHBI.

3. OcHoBuble npuHLUnb! BII:

a) «BCTPOEHHOE Ka4EeCTBOY;

0) «TOYHOE BPEMS»;

B) IIPOU3BO/JICTBO C MOTEPSIMU;

r) BC€ BBILIEIIEPEYHCIICHHOE.

4, B Poccuu nieprie anemenTs! bI1 Ob111 BHEAPEHH! B!

a) yIIydllleHHE MPOU3BOCTBA aBTOIIPOMa;

0) B MOBBIIIEHUE IPOU3BOUTEIBHOCTH TPYa;

B) B OBITOBOM XO3SIHCTBE.

5. I'em0a - 310..

a) MECTO, TJI€ BBINOJIHSETCS paboTa;

0) MECTO, TJ€ CO3JaeTCs IIEHHOCTD;

B) MECTO BOSHMKHOBEHUS U PEIICHHS MPOOIIeM;

r) BCE U3 MEPEUNCIIEHHOTO BEPHO.

6. B BII neny Ha npoAyKT yCTaHaBIMBAET:

A) MIPOU3BOIUTEITD;

b) peiHOK;

B) MOTPEOUTEITD;

I') Taitutu OHo.

1. B BII enuHCTBEHHBIM ITyTE€M MOBBIICHUS TPUOBLIH SIBIISIETCS:

A) MOBBILIIEHUE IIEHBI Ha MPOJIYKT;

b) cumxenue 3arpar;

B) MOBBIIIEHUE KaYeCTBA MPOIYKTA.

8. Tpeyronbauk 3pPeKTHBHOCTH paccMaTPUBAET MPOLIECC TPOU3BOICTBA!

A) KaK HeTpepbIBHBII;

b) kak uneanbHBIN;

B) yepes aHaiu3 4-x mapameTpoB (KauecTBO, 3aTPaThl, TOCTABKA, PUCKH);

I') uepes paboty komnanuu Mak/[oHanbe.

9. BryTpeHHuil 3aKka3uuK - 3710...

a) pabounii OTAETHFHOTO MPOU3BOICTBEHHOTO dTana, MOTyJalolUuil OMpeIeIeHHYIO
MPOIYKIIHIO (IETalb), KOTOPYIO HE0OXOMMO HUCIIONb30BaTh HA JAHHOM 3Tare COOpKH.
0) 1[eX UM YYacTOK, MOJTyYaroIIHi OMpeIeIeHHYI0 TPOIYKIHIO (ETalb), KOTOPYIO
HE0OX0IMMO KCIIOJIb30BaTh HA IAaHHOM 3Tare cOOpKH

B) 1[eX, YYACTOK HJIM OTJIENbHBIN pabouuil, MOTydatomuii OnpeAeIeHHYIO MPOTYKIIHIO
(mertanb), KOTOPYIO HEOOXOIUMO HCIIOIH30BATh HA IAHHOM 3Tare COOpKu

10. T'emba-370...

a) MECTO, TJI€ BHITIOJTHIETCS paboTa.

0) MECTO, IJI€ CO3/1aeTCs LIEHHOCTbD.

B)

MCCTO BOSHUKHOBCHUS U PCHICHUS npo6neM.
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r) BCE€ U3 IIEPEUUCIEHHOTO BEPHO.

11.  HasoBure nepBblii NPUHLKII OEPEXKINBOTO IIPOM3BOICTBA.

a) Jlronu- camplil HEHHBIN AKTUB KOMITAHUH

0) B3anmMooTHOIIEHHE "TIOCTABIIMK-3aKa3uUK"

B) I'emba

T) Myna

1) HenpepriBHOE cOoBEpIIEHCTBOBaHKE

12.  BeicTpas nepeHanaaka o00pyI0BaHUS - 3TO

a) METO/1 OIIEpKaHUS TOYHOW NOCIIE0BaTEIbHOCTH POU3BOJICTBA

0) IIEPEBOJ] CTAHKA C BBIIIYCKa OJTHOTO BHJIA JETAJIEH HA JPYTOU ITyTEM 3aMEHbI CbeMHOU
OCHACTKH 3a MMHUMAaJIbHOE BpeMsl

B) CJIEICTBUE BHEAPEHUS JKUJOKA U CUCTEMBI AHJIOH.

13.  Kaiimzen - 3t0:

A y4acTOK ITPOM3BOICTBEHHOMN IUIOMIA/IKH, HA KOTOPOM BeZleTcs paboTa 1o CO3/1aHuI0
LIEHHOCTHU

b. HenpeprIBHOE YCOBEPIICHCTBOBAHUE IMOTOKA CO3aHMSI [ICHHOCTH B IIEJIOM HITH OTICIBHBIX
3TANoOB B 3TOM ITOTOKE

B. METO/I TIOIICPXKAHUS TOYHOU MOCIIEA0BATEIHHOCTH MPOU3BOJICTBA, IIPH KOTOPOH JIETAlTb,
KOTOpasi NEPBOM MOCTYIHIIA B POU3BOICTBEHHBIN ITPOIIECC, TEPBOU BBIXOIUT U3 MPOLECCA

I'. BEIpaBHHBaHUE MMPOU3BOJICTBA IO BHJIAM M 00BbEMY MPOIYKITUH 32 OIPE ICIICHHBIN IPOMEKYTOK
BpEMEHU

J1. HepaBHOMEpPHBIN TEMII OTlEepally Ha Pa3HBIX CTAAMUSIX POU3BOJICTBA, KOTOPHIN CLIOCOOCTBYET
0>KHMJIaHUIO pabOTHI U aBpaJIbHOM paboTe

14.  HudopmanmoHHas cucteMa, KOTopasi peryupyeT IPOu3BOACTBO HEOOX0IMMOMN
MPOJIYKIIMK B HY’)KHOM KOJIMYECTBE U B HEOOXOIUMOE BpeMs B HY)KHOE MECTO Ha Ka)KIOM dTare
MIPOM3BOJICTBA!

A. IDKUAIOKA

b. kanOan

B. 5S

I'. 5 mouemy JI. SMED

15.  XapakTepuCTHKH CHCTEMBI C «BbITaaKkuBanuem» u3aenus (PUSH SYSTEM):

A KaKJIbI y4aCTOK UMEET MPOU3BOICTBEHHBIN IJ1aH

b. OpakoBaHHas neTanb HE MepeAaeTcs Ha CIEAYIONIUN ATl

B. €€ MOMOIIIHUKOM SIBIISIETCS] KaHOaH

I'. sBnsieTcss 0COOEHHOCTHIO TPATUIIMOHHOTO MacCOBOTO Mpou3BoaAcTBa JI. 060pynoBaHKE JOHKHO
paboTaTh Ha MOJIHYIO MOIITHOCTh, BHE 3aBUCUMOCTH OT MOTPEOHOCTEN 3aKa3UMKOB

Bapmuanr 2
1. OcHoBateneM KOHLENIHUN OepekIMBOI0 POU3BOICTBA, KAaK CUCTEMHOIO HAIlPABICHUN
SIBIISICTCSI:
a) I'enpu Dopg;
0) Jlxon Kpaduuk;
B) Taitutu OHo.
2. bepexnuBoe Npou3BOACTBO - 3TO:
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a) cucreMa JEHMCTBUN, IPUBOASAIIMX K OIIPaBJaHHOMY B JAHHOM CUTYyallUd U YMEPEHHOMY
pacxoy Kakux-Imudo pecypcos;

0) LIMPOKas yIpaBlIeHYECKass KOHUEIMS, HallpaBJICHHAsl Ha yCTPaHEHUE ITOTEPhb U
ONTUMHU3ALNIO OU3HEC-TIPOLIECCOB: OT 3Tala pa3padOTKU MPOJIyKTa, IPOU3BOICTBA U J10
B3aMMOJICMCTBHUS C TOCTaBUIMKAMU U KIINEHTAMM;

B) YIOBIIETBOPUTH MEPCOHAT KOMIIAHHH, T.€. IPEIOCTABUTh €My [IEHHOCTH IPOU3BOAUMOTO
UM TOBapa, pabOThl UJIU YCIIYTH.

3. UYro oznavaet repmun LEAN?

a) MOTEpU;

0) KauecTBO;

B) OepeKITUBBIN;

T) 0Oe30IMacHBI.

4. IToTOK IEHHOCTH 3TO:

a) VYnpasienue nHGOPMAITMOHHBIMH TOTOKaMH OT 3aKa3a JI0 MOCTaBKU

0) [IpeoGpa3oBanue OT ChIPbs IO TOTOBOTO MPOJIYKTA B pyKax NOTpeOUTeNs

B) JleiicTBUs1, KOTOPBIE TPEOYETCsI COBEPILINUTD, YTOOBI MPeoOpa3oBaTh ChIpbe U HHGOPMAIUIO

B TOTOBOE U3JIEINE U CEPBHC.
5. Bpewms takTa 370..

a) BpeMsi, 32 KOTOPOE JIOJHKHO OBITh M3TOTOBJICHO OJHO M3JIEJINE B COOTBETCTBUU C
TpeOOBaHUAMU OTPEOUTENS

0) BpeMsI, 32 KOTOPOE JIOJDKHA OBITh M3rOTOBJICHA MAPTHS U3/IEINI B COOTBETCTBUU C
TpeOOBaHUSAMHU MTOTPEOUTES

B) (hakTHYEeCKOE BpeMs, 3aTpaurMBaAEMOE OIepaTOpoM Ha 0OpabOTKYy €IUHHUIIBI TTPOTYKITUN
6. [Ipu ycranoBnenuu uensl Komnanus Toilota npuMeHseT:

A) 3aTpaTHBIN METOI,

b) Ge33aTpaTHBIN IPUHITUI;

B) MPUHIIUI YCTPAHEHHUSI IOTEPh;

I') Bce BhIIIETIEPEUNCIIEHHOE.

7. TpeyrosbHUK 3 HEKTHBHOCTH TIO3BOJISIET:

A) YBUJIETH MIPOILIECC IPOU3BO/ICTBA JIETABHO;

b) sxoHOMMYECKH TPOCUUTATH IOTEPH;

B) CHU3UTH 3aTPaThl.

8. [ToBeimennem s¢dek 1 HBHOCTH mporiecca SBISETCS:

A) yIydlleHie MUHUMYM OJTHOTO TMapaMeTpa TPeyroibHHUKa 3(PPEKTUBHOCTH MPHU YXYALICHUU

BCEX OCTAJIbHBIX;
b) yxynmenue oqHOTO WM HECKOJIbKUX MapaMeTPOB TPEYrojbHUKA 3((HEKTUBHOCTU MIPH
YXYIIIEHUH BCEX OCTAIbHBIX;

B) yJIydllleHHe Kak MUHUMYM OJIHOTO U3 ITapaMeTpoB 0€3 yXy/IIIeHus APYTruX MoKa3aTeneii;
I') HeT BepHOTO OTBETA.

9. CymHocTs npuHIMna "kanasen"

a) [TocTosiHHOE (€3KeAHEBHOE) TIOCTENEHHOE YIIyUIlIEHUE IPOLIECCOB, KOTOPOE MPOBOIUTCS
PYKOBOJICTBOM KOMIIAHUHU HA pabOYUX MecTax.

0) [TocTosiHHOE (€3kKeAHEBHOE) IOCTENEHHOE YIIyUIlIEHUE TPOLIECCOB, KOTOPOE MPOBOIUTCS
PYKOBOJICTBOM L€Xa M JIUIEPaMU KOMaH]] Ha pabo4nX MECTax.

B) ITocTosiHHOE (€3KeAHEBHOE) IOCTENEHHOE YIIyUIlIeHUE IPOLIECCOB, KOTOPOE MIPOBOUTCS
KaX/IbIM COTPYJHUKOM HPEANPHUATHS Ha CBOEM paboueM MecTe.

10.  VYkaxuTe NpUHLUUIBI OEPEKIMBOTO MPOU3BO/ICTBA.

BriOpath 4 npaBUIBHBIX OTBETA.
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a) bezonacunocth

0) B3aumMooTHOIIEHHE "3aKa3YNK-TI0CTABIIUK"

B) ITo mepBoMy TpeOOBaHUIO 3aKa3uNKa

r) Kauectso.

1) Jlroau - camblii LICHHBIA aKTUB

e) I'em0a - pererre BOIPOCOB HA TPOU3BOICTBEHHOM TUIOIIA IKE
x) Kaiinzen - HenpepbIBHOE YCOBEPIICHCTBOBAHUE

11. CKOJIBKO HJ1€aJI0B BBIACIAIOT B bepexmBom mpon3BoacTBe?
a) Yersipe

0) [lects

B) Ol

T) [Iate 1) Ba

12.  UYro Takoe AHIOH B OEpEkKIIMBOM IIPOU3BOJICTBE?

a) pabounii OTAETBLHOTO MPOU3BOICTBEHHOTO 3TaNa, MOIyYalolUil ONPEeIeIEHHYIO
MIPOAYKITAIO

0) MPOM3BOJICTBO U MEPEMEIIEHUE OJHOTO U3CIIHS 3a OJIMH pa3
B) 3TO MHCTPYMEHT BH3YaIbHOT'O KOHTPOJIS, KOTOPBIH IMOKA3bIBACT MPOU3BOICTBCHHOM JIMHUN
13.  Opna u3 6a30BBIX MPOOJIEM, KOTOPBIEC PEIIaeT cucTeMa SS:

A BBIPaBHUBAHUE IMPOU3BOJICTBA IO BUJIAM B 00BbEMY PO TYKITHH
b. nadopmanus o HEOOX0IMMOCTH IMTPOU3BOIUTEH HY)KHBIC JCTATTN

B. Je30pra"u3aiys pabouero Mmecra

I'. BeIsiBIICHME NePEeKTOB

J1. BBICBEUMBAET OTEPHU U TIPOOIEMBI B paboTe omeparopa

14.  XapakTepHble 0COOCHHOCTH OEPEKINBOTO MPOU3BO/ICTBA:

A [Tepenpon3BOACTBO MPOIYKIIMH, KOTOpasi HE HY>KHA IMMOTPEOUTEITIO.
b. Beimyckaercst TOJBKO TaKO€ KOJWYECTBO MPOIYKIIUH, KOTOpOE TpeOyeTcst Ha CICTYIOIICH
CTa/IuU.

B. O6opynoBaHue NepeHaIaXKHUBACTCSI MEICHHO.

I'. OTcyrcTBYeET Opak.

. Her 3aTpat Ha XpaHEeHHE.

E. IlporcxoauT HaKOMJIEHUE U CKJIAJUPOBAHUE TOTOBBIX U3JICIIHHA.

XK. Coxpamarorcs 3aTpaThl Ha ycTpaHeHHE Opaka.

15. Nneansl GepexIIMBOTO MPOU3BOJICTBA:

A. (bu3nyecKas u ICUXOJIOTHYECKas 0€30MacHOCTh b. kala3eH

B. caMblil IICHHBIN aKTHB - 3TO Jtoau . ipexkie Bcero aymaii o 3aka3uuke [l. OTCyTCTBHUE
neeKToB

YciaoBus npoBeeHus

[IpomexyTouHas aTTecTalus IPOBOJUTCA B OJMH 3Tall — BHINOJIHEHNE TECTOBBIX 3a/laHHIA;
KoJsimuecTBO BapHMaHTOB 3a/1aHUs VIS IK3aMeHYIoIerocsi — 2

Bpems BbinosHeHus 3aaanus - 40 MUHYT

O0opynoBanme: a1ct Oymaru, IMIapuKoBas pydka, Tabiauila KBaJpaToB.

OTBET OLICHUBACTCS OMMEMKOU «5», €CIIN:
90% u 6o7ee MpaBUIBHBIX OTBETOB,;

Ommemxa «4» CTaBUTCS B CIEAYIONINX CIyYasX:
Ot 75% no 89% npaBUIBHBIX OTBETOB



Ommemka «3» CTaBUTCS, €CIIN:
Ot 50% 10 74% npaBUIIbHBIX OTBETOB
OTMeTKa «2» CTaBUTCS, €CIIU:
Menee 50% npaBUIIbHBIX OTBETOB

13
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3. PEKOMEHAYEMAS JIMTEPATYPA U UHBIE UCTOYHUKHA

OCHOBHbIE HCTOYHUKH
1. Bmosun, C. M. CucreMa MEHEDKMEHTa KauecTBa OpraHu3anuu : yueoHoe mocodbue / C.M.

Bnosun, T.A. Canumosa, JI.U. buptokoBa. — Mocksa : UHOPA-M, 2022. — 299 ¢. —
(Bricmee  oOpasoBanme:  bakamaBpmar). —Teker :  amekrponHsid. -  URL:
https://znanium.com/catalog/product/1860359

2. Kasznauesckas, ['.b., Menemkment : yueOnuk / I'.b. KasnaueBckas. — Mocksa : KnoPyc,
2022. — 240 c.

JlonoiHUTeILHAS JTUTEpaTypa
3. Bymek, [I. BepexiauBoe MNPOHU3BOJCTBO: Kak W30aBUTHCS OT TMOTEPh W JIOOHTHCS

nponBeTanus Bamed kommanuu / J[xeiimc Bymek, Isuuen J[xoHC ; mep. ¢ aHri. - 12-e
3. - Mocksa : AnpnunHa [labnumep, 2018. - 472 c. - Teker : anekrponHsid. - URL:
https://znanium.com/catalog/product/1815955

4. Jlaiikep, 1. K. JIunepcTBO Ha BCeX YpOBHSIX OepeXJIMBOTO MpOM3BOJICTBA: [IpakTHueckoe
pykoBojctBo / Jlanikep J.K. - M.:Anpnuna IlaGnumep, 2018. - 336 c. - Tekcr :
anextpounsii. - URL: https://znanium.com/catalog/product/1002577

NHTEpHET-HCTOYHUKH
5. XKypnuan «CoBpemennsrit Otenby — pexxuM gocryna: https://hotel.report

6. Kopmopamust  pazButuss ~ tepputopuii  Typmm.P® — pexum  pmocryma  h
https://www.Typusm.pd/


https://znanium.com/catalog/product/1002577
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